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MEMBERS SERVICES’S REPORT - SEASON 2025/2026 — Nicole Lennon

It has been a pleasure to serve on the committee in my second season with CTC
and welcome many new members who have been well supported by the role models
that are shaping our club. Off the back of our 2025 club champs win the energy in
the club has really been electric. Members have forged many and various
challenging pathways whether it be confidence clipping in and riding the bike on
road, to ocean swimming and tackling a wetsuit, showing up to Wednesday runs no
matter the weather and racing with heart.

| appreciate the support and patience | have received from the committee and
members as | continue to muddle my way through the procedures and systems and
Aus Tri website.

Membership Update

Current membership

Package June
2026

Active Kids

Social

Basic

Standard / Standard Plus
Premium / Premium Plus

8 weeks trial / 14 day trial 1
Total Annual Members (exc trial) 287
Total Annual Members (inc trial) 288

Last season’s membership statistics as of 30 June 2025:

Package June
2025
Active Kids 2
Social 19
Basic 10
Standard / Standard Plus 214
Premium / Premium Plus 8
8 weeks trial / 14 day trial 1
Total Annual Members (exc trial) 270
Total Annual Members (inc trial) 271

Historic Member Numbers



. Young . Life Nc_m
Membership Adult Adult(N1) Juniors Member Con'1p'et|ngll\!on Total
Training (Social)

2014/2015 365 0 69 9 7 450
2015/2016 345 0 68 8 4 425
2016/2017 356 0 81 11 4 452
2017/2018 276 2 67 10 8 363
2018/2019 286 13 65 13 9 386
2019/2020 257 16 63 8 10 354
2020/2021 246 15 60 9 10 340
2021/2022 168 9 59 10 13 238(N2)
2022/2023 186 3 68 9 19 276(N2)
2023/2024 200 8 66 9 (N4) 18 274 (N3)

N1 — Definition of young adult is ages 20-24

N2 — 2022 and 2023 total does not currently reconcile to how 2024 is calculated — generally
based on review of the data, it is because there are members that could be categorised in

multiple age categories in previous years. This is an FYl and does not impact total member
number reporting

N3 — The total number of members are calculated by adding Adult, young adult and juniors
—for 2023-2024 duplicates have been removed. This number includes trial members

N4 — This is per the CTC website and cross-matched to active membership reports with
status listed below — only active members were counted:

Membership Fees for 2025/ 2026 Season

It is noted that the committee at its meeting of 03 June 2026 discussed and agreed
on retaining the existing fee structure.

The fees are detailed below:

Proposed

$ 69.00 Adult/Std

69.00 Under 25 and over 65
52.00 Junior/ Std

26.00 Junior<12

17.00 AdulrSocial

12.00 Junior Social
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Membership Engagement and Promotion

The committee’s focus was maintained throughout the year on member
engagement. Activities and events included:
1. Club member profiles that were shared on our socials,
2. Creation of the Belong bike pack which has been a huge success.
3. Activating the CTC community through our What’s App group
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4. Stu Ford memorial race, Club Champs, Richie Walker, Husky, Wollongong,
Western Sydney where our club tent made for homebase for members

5. Two x Macquarie Pass rides both of which required resilience and helped
forge stronger bonds between those that went,

6. Club champs race and pre and post-race socialising.

While | will be stepping away from this role next season, | look forward to continuing

to serve the club in any capacity | can,

Nicole Lennon
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